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The Marketing Cards help you to think of all that is needed to 
create the best marketing message for your customers. A 
marketing message is often used to reach out to your customers 
and to make them aware of your company’s products or services. 
Each card gives you an example of how you could build the 
message. With a clear message you can better reach your 
customers.  

Tips for use 
You can use the Marketing Cards by yourself, but it is more 
effective to use them in a group, such as with colleagues or 
experts in your domain.  

Use the Marketing Cards and template in order to brainstorm 
about your message to (potential) customers. Have a look at the 
example for ReadID software to get inspired and learn from the 
practical application of the Marketing Cards. 

How to use 
The Marketing Cards give you inspiration in creating a marketing 
message for your (potential) customers. Follow the nine steps to 
determine your marketing message. 

Step 1: customers 

Start by describing your (potential) customers that will receive 
your message. Make this group specific by adding characteristics 
like age, gender, lifestyle, and interests. If your customer is a 
business add details like size, industry, and products. But keep it 
simple, do not use too many words.  

Step 2: product or service 

Describe the product or service for which the message is created. 
Usually a marketing message is used to create visibility for 
something that your company offers. When your message is not 
related to your products or services you can leave this space 
empty.  

Step 3: goals 

With your customer and product in mind you can choose the 
goal(s) of your message. What do you want to achieve after 
(potential) customers have heard your message? Do you aim for 
more sales or just for more visibility in the market?  

Step 4: format 

Select the format(s) that best fit(s) your message. How will you 
make your message known to your (potential) customers? Will it 
be a video, an infographic or an e-mail?  
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Step 5: channel 

Select the channel(s) for sending out your message. Your 
message needs to be brought to your (potential) customers 
somehow. You need a channel to distribute your message. Do 
you want to use social media channels or more traditional 
channels like television?  

Step 6: content 

Choose the content of your message. Your message needs to be 
about something, you need to think about what content will 
appeal to your (potential) customers. Would they like to see a 
quiz, an experiment, a guide, or a product?  

Step 7: metrics 

Choose the right metric(s). You only know whether you reached 
your goal if you measure it. You need metrics to measure the 
success of your message. Do you want to measure the number of 
new visitors for your websites, positive reviews, average revenue 
per customer or Facebook likes?  

Step 8: emotions 

Select the emotion(s) that you want to trigger with your 
message. Your message needs to capture the attention of your 
(potential) customers. Do you want your (potential) customers to 
find your message illuminating, cool, or surprising?   

Step 9: conclusion 

Look over your marketing canvas, do the cards match with each 
other? For instance, do the metrics and goals correspond with 
each other?  
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Software Development

An app that uses NFC to read out information from 
identity documents

15 employees

€ 1,500,000

Enschede

Example ReadID
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ReadID is a small software company that has an application with 
mobile identity verification technology. This makes it possible to 
read out the information from contactless RFID chips in identity 
documents with a NFC smartphone. The ReadID application is an 
interesting service for other service providers that have to verify 
the identity of their customers in a smart and simple way. ReadID 
makes remote identification of customer with smartphones 
possible. Customers do not have to go to a physical location with 
their identity documents but can identify themselves with their 
smartphone. ReadID saves their customers time and money, 
since the process for identification is significantly shortened.  

Marketing Cards for ReadID 

In the example we see how ReadID is going to arrange it’s 
marketing message. In the middle of the canvas there is the 
description of the product and a description of the customers 
that want to use ReadID for their products or services. With this 
in mind the other parts of the canvas are filled with the 
Marketing Cards. For example, what are the marketing channels 
that are preferred by the potential customers? Which emotion 
does ReadID want their customers to experience? What is the 
goal of the marketing? 
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ReadID

Large companies that have  
the core activity of identifying people  

Software that allows you to scan a 
passport or ID-card and see all the 

information in it on  
your phone 

GOAL

Generating 

leads
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Cool

© InnoValor

EMOTION

Suprising

© InnoValor


	Business Model Cards
	Tips for use
	How to use
	Business model card game (3 to 5 players)
	Business analogy game (1 or more players)

	Example Uber
	Business Model Cards for Uber

	Business Model Metrics
	Tips for use
	How to use
	Categories of metrics
	Service quality
	Customer satisfaction
	Online capability
	Financial viability
	The Business Model Metrics
	Business Model Metrics game

	Example Uber
	Uber’s Business Model Metrics

	Business Model Stresstest
	Tips for use
	How to use
	Step 1: describe your company
	Who - customers
	What - proposition and value
	How - activities and partners
	Why - costs and revenues
	Step 2: select the three important developments
	Step 3: confront your company with the developments
	Step 4: strengths and weaknesses of your company
	Step 5: make your business more robust

	Example Uber
	Uber’s Business Model Stresstest

	Business Model Canvas
	Tips for use
	How to use
	Customer Segments
	Value & Services
	Channels
	Customer Relationships
	Revenue Structure
	Key Resources
	Key Activities
	Key Partnerships
	Cost Structure

	Example Uber
	The Business Model Canvas of Uber

	Business Plan
	Tips for use
	How to use
	Step 1 - Company profile
	Step 2 - Market analysis
	Step 3 - Products and marketing
	Step 4 - Operations
	Step 5 - Planning
	Step 6 - Management and staff
	Step 7 - Finance
	Step 8 - Management summary and appendices

	Example Da Nino
	Business Plan of ice cream parlor Da Nino

	Competitor Analysis
	Tips for use
	How to use
	Summarize your target group
	Identify your competitors
	Determine competitors’ strengths and weaknesses
	Describe the key findings

	Example Fleurs Flowers
	Fleurs Flowers’ competitor analysis

	Customer Journey
	Tips for use
	How to use
	Contact moments
	Communication channels
	Customer experience
	Improve the customer journey

	Example IKEA
	Customer Journey for IKEA

	Focus Group
	Tips for use
	How to use
	Step 1: goal and context
	Step 2: participants
	Step 3: logistics
	Step 4: script
	Step 5: moderator
	Step 6: record
	Step 7: results

	Example FitnessTracker
	Focus Group for FitnessTracker

	Marketing Cards
	Tips for use
	How to use
	Step 1: customers
	Step 2: product or service
	Step 3: goals
	Step 4: format
	Step 5: channel
	Step 6: content
	Step 7: metrics
	Step 8: emotions
	Step 9: conclusion

	Example ReadID
	Marketing Cards for ReadID

	Marketing Mix
	Tips for use
	How to use
	Step 1: describe your product or service
	Step 2: write down the price of your product
	Step 3: outline in which place customers can buy your product
	Step 4: explain how you will promote your product

	Example Starbucks
	Starbuck’s Marketing Mix

	Partner Radar
	Tips for use
	How to use
	Level 1: great influence
	Level 2: limited influence
	Level 3: little influence
	Suppliers
	Investors
	Collaborators
	Other

	Example Tinnitracks
	Tinnitracks’s Partner Radar

	Partner Value Matrix
	Tips for use
	How to use
	Step 1: select the important partners
	Step 2: what do they bring?
	Step 3: what is in it for them?

	Example Tinnitracks
	Tinnitracks’s Partner Value Matrix

	Persona
	Tips for use
	How to use
	Persona
	Organisata

	Example Carol
	Example Retimed
	Persona of Carol
	Organisata of Retimed

	PESTLE
	Tips for use
	How to use
	Political factors
	Economic factors
	Social factors
	Technological factors
	Legal factors
	Environmental factors

	Example McDonald’s
	McDonald’s PESTLE

	Porter’s Five Forces
	Tips for use
	How to use
	Intensity of competition from existing competitors
	Threat of substitutes
	Threat of new entrants
	Bargaining power of suppliers
	Bargaining power of buyers

	Example Nike
	Nike’s Porter’s Five Forces

	Pricing Cards
	Tips for use
	How to use
	Piles
	Clusters

	Example Da Nino
	Da Nino’s pricing cards

	Process Journey
	Tips for use
	How to use
	Determine the start and the end of your process
	Determine the activities in your process
	Draw your process

	Example Pizzeria Toscana
	Pizzeria Toscana’s Process Journey

	ROI Calculator
	Tips for use
	How to use
	The investment
	Taxes
	Products sold
	Price
	Costs
	Return on investment and payback period

	Example Freitag
	ROI Calculation for Freitag

	SWOT
	Tips for use
	How to use
	Strengths
	Weaknesses
	Opportunities
	Threats

	Example Coca-Cola
	SWOT for Coca-Cola

	Thinking Hats
	Tips for use
	How to use
	Thinking Hats for yourself
	Thinking Hats in a group setting

	Example Bakery Alink
	Thinking Hats for Bakery Alink

	Implementation Plan
	Tips for use
	How to use
	Step 1: Describe the innovation
	Step 2: Describe the actions that have to be taken
	Step 3: Determine the critical moments
	Step 4: schedule the actions

	Example Fleurs Flowers
	Implementation Plan of Fleurs Flowers

	Skills Cards
	Tips for use
	How to use
	Step 1 - determine your skills
	Step 2 - examine each stack.

	Example FitnessTracker
	FitnessTracker Skills Cards

	Value Builder
	Tips for use
	How to use
	Step 1: identify your customer group
	Step 2: determine the goals of your customer group
	Step 3: describe the wishes of your customer group
	Step 4: describe your product or service
	Step 5: determines the benefits of your product or service
	Step 6: analyse the match between customer and product

	Example Airbnb
	The Value Builder for Airbnb

	Deadly Wastes Canvas
	Tips for use
	How to use
	Step 1: select the process
	Step 2: describe the selected process
	Step 3: identify the wastes in your process
	Step 4: identify the causes of waste
	Step 5: come up with solutions

	Example Pizzeria Toscana
	Pizzeria Toscana’s Deadly Wastes

	Profit Calculator
	Tips for use
	How to use
	Period
	Item
	Numbers sold
	Price
	Variable cost
	Fixed costs
	The results

	Example Air-Care Systems
	The Profit Calculator of Air-Care Systems


